LOWELL PUBLIC SCHOOLS
Henry J. Mroz
Administration Office
155 Merrimack Street
Lowell, Massachusetts 01852

Tel: (978) 674-432

Billie Jo Turner Fax: (978) 937-7620
Chief Financial Officer E-Mail: bturner@lowell.k12.ma.us
TO: Joel Boyd, Ed. D., Superintendent of Schools
FROM: Billie Jo Turner, Chief Financial Officer
DATE: June 2, 2023

RE: Budget Transfer Request % m/

The attached budget transfer request requires School Committee action. If approved, the motion will
transfer $2,277,888.42 per the attached sheet labeled “Budget Transfer Form” which includes:

1) A transfer in the amount of $57,000.00 from various accounts for the Norton-Lifelock
employee benefit due to the City of Lowell cyber-attack. Another transfer will be needed in July
for the Fiscal Year portion. See attached memo for more details.

2) A transfer in the amount of $6,000.00 from various accounts for the school employee
travel reimbursement to the SO - In State Travel account.

3) A transfer in the amount of $400,000.00 from various accounts to the Maintenance
Contracted Services account for lockers, windows and water station installation.

4) A transfer in the amount of $194,529.00 from various accounts to the Sick Leave
Buyback account.

5) A transfer in the amount of $2,264,787 from various accounts to Day-to Day Substitute
Teachers to fund additional need.



LOWELL PUBLIC SCHOOLS I Office of Assistant Superintendent
| 155 Merrimack Street

Lowell, Massachusetts 01852

To: Joel Boyd, Superintendent; James Hall, COO ]
From: Billie Jo Turner, Assistant Superintendent of Finance/CFO , A
RE:  Norton Lifelock Contract for Employee Identity Protection I

Date: June 4, 2023

Due to the recent cyber related incident that occurred, both the City and Lowell Public Schools are
providing credit monitoring and identity theft protection to the employees and their families. All
employees will be enrolled at no cost to safeguard the identity, privacy and security of the employees and
their families.

e Effective June 1, 2023

e Two webinars will be provided: June 8" at 4 pm and June 13™ at 7am

e Families are eligible for coverage

e June 12" registration links will be sent to all staff

o Employees can cancel existing membership by calling Member Services 800-607-9174

Attached are communication materials from the vendor and City to help answer questions and explain
what is being offered.

Funding Suggestion
This multi-year contract calculation is below:

LPS portion of contract (6/1/23 to 6/30/25) $1.011.671.20

June 2023 portion $ 56,736.30
July 2023 to June 2024 $ 477,467.50
July 2024 to June 2025 $ 477,467.50

The majority of the $FY23-24 cost could be funded by the recent chapter 70 proposed increase by the
Senate Committee. This increase is estimated to be $445,000 than the House budget of $228,693,655 that
was approved by the School Committee in May. This budget increase will be finalized in early July and a
transfer will be brought forward to the School Committee to fund this credit monitoring cost after the
budget increase is reflected in Munis.
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